Year in Review: Top News in Chinese Disposable Hygiene Products

Industry in 2019

China National Household Paper Industry Association (CNHPIA)
In 2019, Chinese hygiene products industry entered a period from quantitative accumulation to qualitative transformation and leap, but it also faced overcapacity, product homogeneity and fierce competition. The hygiene product enterprises actively adjusted their development strategy, accelerated industrial upgrading, made high-end and differentiated innovation of products, and actively developed new retail mode combining online and offline services, so as to seek new growth points and development paths, actively undertake environmental and social responsibilities and promote sustainable development of the industry.
I Steady economy and huge population are the fundamental drivers of industry development

From the macroeconomic perspective, China’s economy and population maintained steady growth on the whole, but at a slightly slower pace. Healthy economic development, huge population and increased domestic consumption demand are the fundamental driving forces and guarantee of continuous progress in the Chinese hygiene products industry. The accelerated population aging in China also brings development opportunities to the adult incontinent products industry.
However, Chinese hygiene products industry was faced with overcapacity, product homogeneity and expected sharp decrease in newly-born population. The complex situation of international trade in 2019 deteriorated the situation. The manufacturing enterprises were under great operating pressure, and market competition became fiercer. In order to break the dilemma, leading enterprises focused on the expansion of scale benefits, further explored Southeast Asia and other international markets, introduced advanced equipment, improved production efficiency, developed high-end and differentiated products as well as new marketing modes, striving for higher profits.
II Leading enterprises continuously expanded and developed overseas markets
1 Leading enterprises continuously expanded and introduced advanced equipment to seize market shares and obtain scale benefits.
C&S announced its entrance into the field of sanitary napkins. Vinda continuously expanded its business of personal care products in the Chinese market. Winsun, Qianzhiya, Dongshun, Yiyi, Tianzheng Paper, Care Daily, Wuhan Jieling, Hangzhou Yuhong and other companies built new production bases and introduced advanced production equipment to seize market shares and obtain scale benefits.
2 Develop Southeast Asia and other overseas markets to expand market space.
Hengan and Vinda further exploited the Southeast Asian market. The diaper factory invested by Hengan in Russia was put into operation in June 2019, expanding its diaper business to Russian market. Baiya Corporation brought the FREEMORE invisible sanitary napkins to Paris, France, introducing the new products to global customers.
3 Actively carry out the industry-university-research cooperation with upstream and downstream enterprises and research institutions.

COCO and Huadong Medicine, Shanghai Foliage and Donghua University, and COCO, Vinda and China National Pulp and Paper Research Institute Co., Ltd. have achieved strategic cooperation respectively, in order to jointly develop products and make market arrangement.
III Cultivate high-end brands and launch differentiated products
1 Driven by consumption upgrade, the manufacturers launched high-end and value-added products, improving profit margin and market competitiveness.
Hengan, Vinda, C&S, Daddybaby and other domestic enterprises focused on the research and development of high-end brands, while P&G, Kao and other multinational companies launched high-end imported products in China.
2 The differentiated products with special functions were launched for particular group and scenario, increasing their appeal to consumers.
Kao launched cleansing wipes for men. Hengan, Vinda and other companies launched small package super-mini wipes which are easy to carry with. C-Bons developed new Ladycare 1013+ sanitary napkins customized for girls who have menstruation for the first time.
3 The natural products with fewer additives satisfied the consumers’ demands for safety and health.
Many wet wipe manufacturers introduced baby wet wipes with fewer additives or no additives. “Natural fiber” became a main selling point of sanitary napkins and wipes. The materials such as cotton, bamboo and corn were widely used in topsheet of sanitary napkins and substrates of wet wipes.
4 Multinational brands launched baby diapers with absorbent paper cores in the Chinese market. Unicharm’s moony “Super Breathable” and Pampers “Freshness” diapers launched this year adopted absorbent paper cores.
IV New retailing trend towards e-commerce and youngsters

1 China’s e-commerce channels have made rapid development in recent years. The hygiene products companies have achieved in-depth cooperation with various e-commerce platforms, jointly exploiting online and offline sales channels. 
· Hengan, Vinda, P&G, Kimberly-Clark, Kao, Elleair, Daddybaby, Dongshun and other companies have signed the strategic cooperation agreement with e-commerce platforms such as Tmall, JD, Suning and NetEase Kaola, in oder to make in-depth cooperation in sales channel expansion, operation planning and product customization. They made effort in developing multiple channels including online and offline stores.
· In 2019, more enterprises chose e-commerce platforms to release new products. For example, Whisper’s northern American pure cotton liquid sanitary napkin was launched in Tmall supermarket. C&S launched its Dolemi sanitary napkin in JD supermarket. Nepia pre-sold its Whito diapers imported from Japan in JD when it officially entered Chinese market.
2 With the generation after 1990s stepping into the society and forming their families, the industry enterprises paid more attention to young consumers and promoted marketing programs for youngsters. Many brands such as Mind Act upon Mind, Ladycare, Whisper and Space7 promoted marketing programs for youngsters.
V The concept of sustainable development was implemented more deeply

In recent years, the environmental and social issues such as global climate change, resource exhaustion, plastic garbage in the ocean and aggravated population aging, caused not only tremendous changes in the market, but also demand changes of related parties. With such changes, sustainable lifecycle became a growing demand of consumers. The hygiene products enterprises actively undertook environmental and social responsibilities and maintained sustainable and healthy development of the industry.
VI Performance of raw and auxiliary materials continuously improved

The consumers had higher requirements for softness, thinness and comfort of products, raising the thresholds of raw and auxiliary materials for hygiene products. The demands of clients and consumers should be satisfied while taking the price and sustainability of materials into consideration. 
1 The suppliers of nonwovens, fluff pulp, super absorbent polymer, elastic materials, hot melt adhesive and other raw materials introduced new equipment and developed new technology to boost industrial development.
2 Natural materials supply grew 
With the consumers’ increasing emphasis on health, safety and other issues as well as the popularity of green and natural concept, natural materials such as cotton, bamboo and silk fiber showed a growing trend in the application of hygiene products. Nonwovens and packaging materials taking corn, batatas and other plant starch as the raw material increased remarkably, especially nonwoven materials.
3 Biodegradable and sustainable materials received attention. Sateri and Lenzing launched fully biodegradable cellulose fibers.
VII Hygiene product equipment manufacturers accelerated the improvement of equipment automation and intelligence

Stimulated by intelligent manufacturing, industrial Internet, industry 4.0 and other concepts, the hygiene products equipment made significant improvement in terms of speed, stability, automation level and production efficiency. The intelligent production line was the highlight of technological innovation, and ultrasonic bonding technology was promoted.
VIII The imports of hygiene products decreased while exports increased 
In the first three quarters of 2019, the import of absorbent hygiene products decreased both in quantity and value. The total import volume was 140,600 tons, down 14.38% on year-on-year basis, and the average price fell 5.84% over the previous year. The remarkable decline in import volume showed that the increasing capacity of diapers and other hygiene products in China largely satisfied the demands of domestic consumers and continuously reduced import volume.
In the first three quarters of 2019, the total export volume of absorbent hygiene products rose by 17.52% on year-on-year basis. 
Affected by China-US trade friction, the quantity of absorbent hygiene products imported by China from the USA remarkably fell on year-on-year basis. The quantity of absorbent hygiene products exported to the USA from China in January to September was not affected yet since the USA only started to impose 15% tariff since September 1.
IX China further improved standards system, standardized production, promoted industrial advance and improved industry level by formulating relevant new standards and revising original standards
1 Released and implemented standards 
Sanitary Napkins (including Pantiliners), Super Absorbent Polymer for Sanitary Napkins and Diapers, Tissue Paper and Paper Products—Safety Assessment Management System of Chemicals and Materials, Paper, Paperboards and Paper Products—Measuring of Phthalate (implemented since March 1, 2020)

2 New standards under development
Tampons, Evaluation Method of Disposable Paper Products Degradability, Absorbent Hygiene Paper Products—Monitoring and Assessment Guidelines for Quality Safety Condition of Production Process
3 Standards under revision
Diaper Part I: Baby Diapers, Diapers Part II: Adult Diapers, Wet Wipes, Baby and Children Wipes, Top Sheet for Disposable Hygiene Products, Fluff Pulp
4 Standards planned to be revised
Lining Tissue of Hygiene Products
X China National Household Paper Industry Association strengthened its cooperation with domestic and foreign associations, built the platform for corporate exchange and cooperation, and promote healthy and orderly development of the industry
